Collaboration or combustion?

Strategic Self DISCovery for Teams:

Maximizing Your Team’s Chemistry with DISC

Chemistry. It gave us sunscreen. It gave us chocolate chip cookies. It gave us the atomic bomb.
When groups of people come together to become teams, the results can be unpredictable.
Sometimes it all comes together, sometimes it blows up and other times, it just doesn’t feel right for
some reason.

Understanding and building effective team chemistry is not an exact science, but there are tools and
strategies that can help. Strategic Self DISCovery for Teams uses the DISC Behavioral Profile to help
you better understand and maximize your team’s performance. In this course we will work to answer
these key questions:

1. What does my DISC style tell me about my role on a team?

2. How can those behaviors help or hinder the team?

3. What factors impact team chemistry and how can we influence them in a positive way?

4. How does style impact conflict and how do we use that knowledge to help resolve conflict within
the team?

Filled with challenging, fun, thought-provoking activities, this program is mandatory for any team
striving to find the right mix or to right their existing mix.
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