Are they following you,
or chasing you?

Strategic Self DISCovery for Leaders:
Shaping Your Leadership Potential with DISC

Being aleader means being out in front. Being out in front makes it easy to see what’s ahead, but
sometimes causes us to forget to look back at our team. Are they still in step with you? Are they
falling behind or maybe they’re trying to run you down? The way you lead matters to your team,
regardless of their background or experience. No matter the generation or culture they’re from, they
all have the same question about you: “Are you someone | can follow?

Understanding who you are and how you lead is crucial to your success. Strategic Self DISCovery for
Leaders uses the DISC Behavioral Profile to help you define and shape leadership behaviors. In this
course we will work to answer these key questions:

What does my DISC style tell me about how | lead?

Can any style lead effectively? What does history tell us?

What should | share about myself with my team and how should | do it?

How do | find my blind spots and eliminate them?

How can | crank up or turn down certain behaviors in order to become more effective?
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Filled with engaging and thought-provoking activities, this program is a must for any leader who is
ready to check the mirror.
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Leadership Always Matters
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